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(%21 PLANNING & ZONING COMMISSION AT HARRIS
@ SPECIAL USE PERMIT (SUP) MEETING AGENDA CHARLES HARRIS

LINDA MOODY

RUSK COUNCIL CHAMBERS SUSAN HAINES

116 EAST 5TH STREET, SUITE B,

RUSK, TEXAS 75785 RUSK CITY STAFF
BOB GOLDSBERRY, CITY MANAGER
VICTORIA MINTON, CITY SECRETARY

DECEMBER 10, 2025 AT 5:30 PM ANTHONY J. KING, CITY ATTORNEY

1. CALLTO ORDER
2. ROLL CALL / ESTABLISHMENT OF A QUORUM
3. PUBLIC COMMENTS (Non-Agenda Items)
Comments on non-agenda items. No action may be taken.
4. PUBLIC HEARING
A. Special Use Permit Application for Southern Pine Locomotive Company, Inc.

Conduct a public hearing on a ﬁmp—cmmﬁ submitted by Southern Pine Locomotive Company,
Inc. for a Special Use Permit to allow a railroad- and train-centric museum and educational
public display, including associated attractions, on approximately 5.2 acres of property
described as:

Property Description:

A portion of Property ID No. 112594192 and Property ID No. 118228137, totaling approx. 5.2
acres between S. Barron St. and Butler St., north of W. Crockett St.

(Full _mmvmp description contained in Agreement Pursuant to Local Government Code Sec.
253:011).

Proposed Use:

| o Arailroad and train-centric museum,
| o Educational public displays,

| o Associated visitor attractions,

o Public-oriented historic and cultural exhibits.

Purpose of Public Hearing:

To receive comments and review the request in accordance with the Unified Development
Code and Texas Local Government Code §253.011.

Public Hearing Procedure:

Staff report and findings
Applicant presentation
Public input (for/against)
Commissioner questions
Close public hearing

5. CONSIDERATION AND POSSIBLE ACTION
A. Recommendation to City Council — Special Use Permit
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or tabling of a Special Use Permit for the use described above.



Key Conditions from the Agreement:
(Used here only for reference during deliberation—full list in staff report)
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Property must be used exclusively for public-purpose museum and educational
attractions.

Automatic reverter to the City if property is not used for the approved purpose.
Reverter cannot occur within the first 365 days after execution and cannot occur during
active installation/ construction of exhibits.

Permanent improvements remain with the City if reverter occurs.

Locomotives, railcars, artifacts, and displays must be removed within 365 days after
reverter or become City property.

Buyer is granted early access license for staging and improvement work.

Buyer assumes all liability for activity on-site during early access.

Action Options:
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Recommend approval . .
Recommend approval with conditions

Recommend denial
Table for further review

6. Staff Reports / Announcements

7. Future Agenda Items

8. Adjournment

Posted: Thursday , December 4, 2025
City Hall Bulletin Board
By 5:00 P.M.

Jrsiry

Bob Goldsberry, City Manager

This meeting will be conducted pursuant to the Texas Government Code Section 551.001 et seq. At any time during the
meeting, the Council reserves the right to adjourn into executive session on any of the above-posted agenda items in
accordance with the sections 551.071 (litigation and certain consultation with attorney), 551.072 (acquisition of interest in
real property), 551.073 (contract for gift to City), 551.074 (certain personnel deliberations), or 551.076
(deployment/implementation of security personnel or devices). A quorum of the governmental body will be physically
present at the location noticed above. Pursuant to Tex. Gov’t Code 551.127, one or more members of the governing body may
appear via videoconference call. The City of Rusk is committed to compliance with the Americans with Disabilities Act.
Reasonable modifications and equal access to communications will be provided upon request.

Please call the City Secretary at 903-683-2213 for information.



